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The               .
Role in 

Solving a 
Big 

Problem
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Change Agent
Complex Systems Problem and Our Role

• Convene/Facilitate/Educate

• Support (project management)

• Design

• Measure

• Relationships
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• Workplace MH Learning Community

• Peace of Mind Conference & recovery-
oriented communities.

• MHFA and other awareness activities

Prevention and 
Early Intervention

• Continues to grow
• Please add Panhandle 

Mental Health Guide widget 
to your website or bookmark 
it.

• Pet Mascot Contest (Voting 
ends Feb 3!! See Facebook @TXPBHA)

Panhandle Mental Health Guide
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• Hutchinson 
County

• Deaf Smith 
County

Frontier Engagement

Increase/Retain 
BH Providers

• Mental Health Technician 
Course at Amarillo College

• BH Careers Presentations 
(HS & PS students in Fall &
Spring)
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• 2022 SAMHSA Sequential Intercept Mapping (SIM) workshop-
--Potter & Randall counties

• Focus on diversion and transition back to community

Justice Involved

• 5 local priorities – PBHA Workgroup restructuring in progress. 

• 2 Justice Forums per year

Justice Involved
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Integrated Care
• Support a learning community focused on adapting 

integrated care & TIC philosophy for rural primary care 
settings.

• Last year’s activity focused on self-care practices and 
addressing burnout, compassion fatigue, and secondary 
trauma

• 2021 THI Evaluation—
advancing health 
equity (HE)

• PBHA incorporates HE 
into its Governance
and Community 
Engagement aspects 
of its work!

• aligntexas.texashealthinstitute.org 

Measurement
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All people in the Texas 

Panhandle have access to 

high-quality behavioral 

healthcare when and 

where they need it.

The PBHA 
Vision
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Workplace Mental Health Panel 
by 

2022 Learning Community

collaborative community project by
Panhandle Behavioral Health Alliance

and America's SBDC at WTAMU
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Learning 
Communities

• Peers collaboratively deepen their 
understanding by learning together 
as they pursue their individual work 

• Exchange knowledge, acquire skills 
& change their practice!

Our Learning Community:
• Brené Brown’s Dare to 

Lead book/workbook, 
• supplemental readings and 
• podcasts.

• Dec 2021 –Nov 2022 
• 8 organizations 

(30 apps. received)
• Local business leaders 

and executives.
• Open House Meeting + 

10 monthly meetings + 
Celebration Meeting
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Panelists, Discussion, Q&A

Join Us!
We welcome everyone who wants 

to help achieve this vision.
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