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Understanding Crisis
Dynamics

Verbal and non-Verbal
Communication De-
escalation Techniques

Implementing Calming
Strategies

Implementing Strategies
for Children and Teens

Building Collaborative
Relationships with
Support Systems




4/26/2024

A situation requiring
urgent resolution

“WHAT ARE SOME
TRIGGERS FOR CRISIS?
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A CRISIS CAN MAKE AN
 INDIVIDUAL FEEL LIKE THEY
ARE BECOMING UNGLUED.

Interpret the individual's behavior
as a rational response to ; re

m "ina,m cal !,5
a dlfferex{ce.
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CRISIS” " |
EXA-MPLES : . Vlolent or widithe

person is potentially self-
harming, destructive, or
Figure 7. Threatening Harm. from Canva.com Suicida.ll .

UNDERSTANDING THE DIFFERENT
STAGES

ThE use c:-f techniqueg and

THE STAGES OF ESCALATION

- brm about a saferes olutlcn
The trigeering Acceleration WA .
incident or issue \

frustration or #  Theriseintensions, a DE—ESCEIHHOH The resuming of

point of Vs attitudes, or acts of normal operations
confllct

aggression, . and maintaining

/ ‘ control.
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Intensity

Figures 9, 10, 11. Cycle. from Canva.com

6. De-escalation

4, Acceleration

3. Agitation

7. Recovery

Time

Adapted from Appropriate Responses to the Seven Phases of the Escalation Cycle (Colvin 2004)
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DE-ESCALATIO
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Figure-12. Situation. from Canva.com
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Safety First

SAFETY @ ...
F I R ST Environment

Remove Potentially

RESPONDING Dangerous Objects
TO A CRISI |
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Manage emotions, facial
expressions, and reactions.
* A composed demeanor helps

to facilitate de-escalation.
Keep body language neutral
and be mindful of hand
movements.
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Respect personal space, maintain § ,
uchmg i

Show genume concern and desire to understand\wﬂ:hout
judgment.
Speak calmly andrespectfully, be mindful of yo
speak in a non- threatemng tone./
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Give full attention
and listen with
undivided attention.
Preparing to listen : :
Observing verbaland (S
non-verbal cues S
Providing appropriate
feedback.

Shows attentiveness.
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ESTABLISH AND MAINTAIN A GOOD RAPPORT.
AVOID POWER STRUGGLES BY PROVIDING
CHOICES AND OPTIONS.

ATTEND TO THE INDIVIDUAL’'S NEEDS PROMPTLY.
PROVIDE SPECIFIC POSITIVE REINFORCEMEN'T
FOR APPROPRIATE BEHAVIOR.

GET ASSISTANCE WHEN APPROPRIATE.
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A
Mot ag€'some

strategiasitor

approaching James?

Figure 19. Internal Crisis. from




Activation
When faced with stress
or danger (real or
perceived), a region in
the brain called the
hypothalamus activates
the sympathetic
nervous system.

Recovery
20-60 minutes after the
threat has passed, the
body begins recovering

Impact

s Children are unable to
respond to logic,
reasoning, or threat of
consequences.
Challenging to find the
words to describe their
thoughts, feelings, and
what triggered them. May
become non verbal.

Figure 21 Infographic. from Canva.com

Physical Response

Heart rate increases,
pumping blood to
muscles and vital
organs.

Breathing
accelerates,
enhancing oxygen
intake.

Pupils dilate for better
vision

Muscles tense up,
priming for action.

Fight or Flight
Behaviors in Kids

Fight: Aggression,
destruction, defiance

Flight: Avoidance,
withdrawal, rushing
=3

Brain Response
As the sympathetic
nervous system floods the
body with stress
hormones like adrenaline
and noradrenaline, the
prefrontal cortex partially
shuts down.

s
o

The prefrontal cortex
controls planning, decision-
making, problem-solving,
cantrelling impulses, logic,
reasoning, and
communication skills.

Advice for
Parents

Provide support and
safety

Co-regulation
strategies

NVCI & De-escalation
Adjust expectations
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Escalation

Signs: Physiological Changes, Getting Upset

What to Do:
e |dentify signs of agitation A
e Redirect o

s Model coping strategies
e Use humor appropriately

Trigger

Signs: Hungry, Tired, Bored, .
Asked to Perform Task, etc. é
What to Do: >

Signs: Kicking, Property
Destruction, Self-Harm, etc
What to Do:

g 4 Crisis

Focus on safety

Give space
Stay calm

Provide re-assurance

(eg'wer Esca’al‘io

What to do:

Control own response
Model calm behavior

Use non-threatening body language

on: Starting to calm

e Make task more enjoyable

Sign: Calm Behavior
What to Do:

Figure 22. Stages. from Canva.com

Baseline

e Provide reinforcement for appropriate behavior
e Focus on building rapport
e Practice calming technigues and coping strategies
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e Focus on calming strategies
¢ Do not rehash incident

Stabalization

Sign: Completely Calm
What to Do:
e Show respect & compassion
e Problem solve

pbs.cedwvu.org/support-report/winter-2020/
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Figure 23. Kids. From @weareteachers. from Canva.com

BE EMPATHETIC AND NONJUDGMENTAL.
Remember that students' feelings are real, whether
or not we think those feelings are justified. Respect
their feelings and be sure not to dismiss them.

AVOID OVERREACTING.

While we can't control students’ behavior, how we
respond to it has a direct effect on whetner the
situation escalates or defuses.

SET POSITIVE LIMITS.

Give respectful, simple, and reasonable imits. Try
saying “I'll be happy to talk with you as saon as the
arguing stops” or ‘Il be able to listen assaon as
your voice is as calm as mine.”

IGNORE CHALLENGING QUESTIONS.
Engaging with students who ask questions that
challenge our authority is rarely productive. Instead,
redirect them to the issue at hand.

ALLOW QUIET TIME FOR REFLECTION.
Don't be afraid of awkward silence. Silence is a
powerful communication tool, and it can give
students a chance to reflect on what happened and
how to proceed.

DO A QUICK BODY SCAN.

‘We can unintentionally co-escalate when we use a
raised voice, cross our arms, or clench our jaw. Take
amoment to release tension and regain composure,

USE DIFFUSERS.

Help your students feel seen and heard by saying
phrases such as “I hear you" and “noted.” This gives
them time to breathe and become calmer.

PRACTICE REFLECTIVE TEACHING.

‘We may find students pushing our buttens again
and again. Take a look at the past, and determine
how best to apply those lessons moving forward.

@weareteachere
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 Identify resources to involve in crisis intervention.
« Build collaborative relationships with support
systems.
« Collaborate effectively with law enforcement,
mental health professionals, and other relevant
parties.
« Coordinate efforts and provide ongoing support to
individuals in erisis beyond immediate intervention.
« Encourage debriefing and self-care strategies for
those engaged in crisis de-escalation.

SUMMARY

YOUR

& D
,.([ ooy A
({1( ,u(r/jhs ate
i N CED
Figures. 26-31. Clipart. from Canva.com

Don’t Validate Don’t The goal is to
rush the feelingsand | takeit |“de-escalate."
process. experience. | personal.
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RESOURCE
PAGE

American Psychological Association (APA)

National Alliance on Mental (NAMI), National Health
Institute, (NIH),

Substance Abuse and Mental Health Services Administration
(SAMSHA)

www.nami.org/Advocacy/Crisis-Intervention/
Crisis-Intervention-Team-(CIT)-Programs

Creating Safe Spaces First Responder Course
SAMSHA
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