
 JUSTICE FORUM 

SIM Priority Group Progress Update—05.16.2024  

Priority Name:  Reentry  

Goals/Objectives to 

be accomplished:  

1. Strengthen reentry and continuity of care planning 

Challenges/Issues for 

progress: 

1. Getting everyone together at the same time 

2. Defining recidivism 

3. Collecting Data  

Milestones 

accomplished since 

SIM Workshop (Nov 

2022)—Examples:  

regular meetings, pilot 

projects, changes in 

policies or 

procedures, and 

other. 

Milestone No. 1 Completed gap analysis & reentry practice capacity assessment 

Milestone No. 2 Project Safe Neighborhood Re-entry event (5/15) 

Milestone No. 3 New AC partnership, Cenikor and Randall County  

What data or 

outcomes are being 

gathered/tracked to 

assess progress? 

• Goal to track recidivism rates (potential data mining project). 

• Mental health data from jails:   

# of people with MI incarcerated in County Jails (source:  HHSC All Texas Access 

Dashboard) 

 2019 2020 2021 

Potter 

# (LMHA)           

$(based on TX avg.) 

2,648  

($6.6M) 

2,772 

($7.2M) 

2,938 

($7.8M) 

Randall 

# (LMHA)           

$(based on TX avg.) 

1,398 ($3.5M) 1,476 

($3.8M) 

1,460 

($3.8M) 

 

What data does this 

group need to know 

to be more effective 

in data-driven 

decision making? 

• Recidivism rates- how does our county/city measure and track 

• Mental health rates in the jails 

• Follow up to TPC from the jails (amount of people, avg time to follow up) 

https://etss.hhs.texas.gov/t/IDDBHS-ODS/views/ER_AllTexasAccessDB/StoryAdultAdolescentJailTransport?%3Aembed=y&%3Aiid=3&%3AisGuestRedirectFromVizportal=y
https://etss.hhs.texas.gov/t/IDDBHS-ODS/views/ER_AllTexasAccessDB/StoryAdultAdolescentJailTransport?%3Aembed=y&%3Aiid=3&%3AisGuestRedirectFromVizportal=y
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Milestones planned 

before the next PBHA 

Justice Forum (Fall 

2024) 

Milestone No. 1 Create an action plan from capacity assessment  

Milestone No. 2 Create a more formal partnership for SIM Reentry group 

stakeholders. 

Milestone No. 3 Define and collect recidivism rate.   

• Working Definition=New/Any Arrests with Disposition (charge is not dismissed 

and have a history of criminal behavior.) National Institute of Justice:  

Recidivism refers to a person's relapse into criminal behavior, often after the 

person receives sanctions or undergoes intervention for a previous crime. 

ASK:  What support or 

clarification does this 

group need from 

PBHA or other SIM 

groups to advance 

this priority? 

Look into merging workgroups and establishing a more formal coalition  

https://nij.ojp.gov/topics/corrections/recidivism#:~:text=Recidivism%20is%20one%20of%20the,intervention%20for%20a%20previous%20crime.
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Please list the current lead and current committee members of your group.  

Project Lead(s):  

Judge John Board Senior District Judge – 806.236.5444 
Dr. Shanna James  City of Amarillo – 806.570.9317 

Natalie White- Potter County CSCD Director, (806) 378.3740 
 

Committee Members: 

Ian Neighly Panhandle Area Public Defenders Mental Health Case Manager 

Melodie Graves Amarillo College 
Associate Director of Advising/ Justice 
Involved Advocate 

Yvonne Blanco-
Spriggs Managed Assigned Counsel Mental Health Liaison 

Ann Tidwell, LPC NWTHS BH Interim Clinical Supervisor of Access 

Robert Love 
Randall County Criminal District 
Attorney's Office District Attorney 

Janell Menahem 211 United Way Helpline Director 

Seth Trujillo Cenikor Foundation Client Outreach Manager 

Sandra Garza TCOOMI Program Director  

Judge Matt Hand Potter County Problem Solving Court Judge 

Adrian Castillo Potter County, ADA 

Barbie Gann COA Coming Home PSS 

Richard Campbell Randall County Jail Mental Health Deputy 

Michael Johson COA Coming Home Outreach lead 

Virginia Williams 
Trice AHF  

Jessica McMahon Potter Sheriff's Office Mental Health  

Matt Stockstill Randall County Sheriff’s Office  Jail Captain 
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