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Potter-Randall Sequential Intercept Mapping--Progress Update 11.14.2024 
 
 

Goals/Objectives to be 

accomplished:  

 

Since May 2024 Justice Forum, the Potter-Randall SIM priorities and 

respective groups have agreed to integrate into the PBHA Justice Reentry 

Workgroup which will focus on the reentry issues from each SIM intercept into 

the community.   

 

PBHA convened and facilitated the Reentry Workshop to identify a new 

shared consensus on next steps and goal for the group in September and 

October.  We are in the process of streamlining justice related projects as 

internal and external projects.   
 

Challenges/Issues for 

progress: 

 

Scope creep will need to be managed to address stakeholders’ 

identification of various aspects of reentry (Justice vs. Hospitals vs. 

Homelessness vs. Prevention/SDOH) while aligning with PBHA’s 

overarching goal of improving access to care by enhancing continuity of 

care and systemic coordination for justice-involved individuals with 

mental illness and substance use issues. 

Milestones accomplished 

since SIM Workshop (Nov 

2022)—Examples:  regular 

meetings, pilot projects, 

changes in policies or 

procedures, and other. 

1. PBHA convened and facilitated a two-part Reentry Workshop (Sept and 

Oct) with community stakeholders to define the group’s vision for the 

integration of SIM priorities and next steps.  The following goal was 

developed by stakeholders 

a. Practice person centered care principles to connect individuals in 

transition to resources through collaborative partnerships. 

2. TPC’s RESET Diversion Center is now open…see attachments for more info. 

3. 211 received funding to implement a collaborative project with 

Downtown Women’s Center and PBHA to address the reentry referral and 

resource needs of those exiting SIM intercepts 1-5 and exiting back into 

the community. 

4. Project Safe Neighborhood reentry nights are now being implemented 

quarterly with a resource fair to connect participants (probationers and 

parolees) to community resources. 

5. PBHA and its Justice stakeholders began participation in Texas Reentry 

Learning Collaborative by HHSC. 
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What data or outcomes 

are being 

gathered/tracked to 

assess progress? 

1. PSN reentry night data (not anonymous) regarding participants (primarily 

probationers) demographics and barriers to reentry is being gathered. 

2. Additional data to be collected with 211’s reentry project. 

3. Seeking programmatic data from other service providers that serve this 

population. 

What data does this group 

need to know to be more 

effective in data-driven 

decision making? 

1. Baseline programmatic data regarding justice-involved individuals with 

behavioral health issues. 

2. Tracking referrals to community resources and outcomes. 

Milestones planned before 

the next PBHA Justice 

Forum (May 2025) 

1. Develop MOUs with partners to clarify roles and collect data. 

a. 211 will launch and implement its Reentry resource referral & case 

management program. 

b. Reentry Job Fair 

2. Complete participation in the Texas HHSC Reentry Learning Collaborative 

by Rulo Strategies. 

a. Identify collaborative funding opportunities. 

b. Identify best practices for local implementation 

3. Data Collection efforts 

a. Identify Recidivism definition and baseline data. 

b. PSN reentry night data 

c. 211 reentry data collection (anonymous) 

 

ASK:  What support or 

clarification does this 

group need from the 

community or other 

stakeholders? 

Clarification of housing stock and housing needs. 
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Current leads and committee members.  

Project Lead(s):   

• Natalie White—Potter, Randall, Armstrong Counties CSCD;  

• Dr. Shanna James—Amarillo Public Health. 

 

Committee Members/Roster: 

  

 

  

 

 

 

 


