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AISD Amarillo Independent School District 
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DWI Driving While Intoxicated 
HHS Texas Health and Human Services 
LPCs Licensed Professional Counselors 
MAT Medication Assisted Treatment 
MCOT Mobile Crisis Outreach Team 
MHC Mental Health Commitment 
NCJIS Nebraska Criminal Justice Information System 
NWTHS Northwest Texas Healthcare System 
PBHA Panhandle Behavioral Health Alliance 
PCDC Potter County Detention Center 
PCSO Potter County Sheriff’s Office 
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SAMHSA Substance Abuse and Mental Health Services Administration 
SFST Standardized Field Sobriety Test 
SIM Sequential Intercept Model 
SUD Substance-Use Disorders 
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he Sequential Intercept Model, developed by Mark R. Munetz, M.D. and Patricia A. Griffin, Ph.D.,1 

has been used as a focal point for states and communities to assess available opportunities, 
determine gaps in services, and plan for community change. These activities are best 
accomplished by a team of stakeholders that cross over multiple systems, including mental 

health, substance abuse, law enforcement, pretrial services, courts, jails, community corrections, 
housing, health, social services, peers, family members, and many others. 

A Sequential Intercept Model mapping is a workshop to develop a map that illustrates how people with 
behavioral health needs come in contact with and flow through the criminal justice system. Through the 
workshop, facilitators and participants identify opportunities for linkage to services and for prevention 
of further penetration into the criminal justice system. 

The Sequential Intercept Mapping workshop has three primary objectives: 

• Development of a comprehensive picture of how people with mental illness and co-
occurring disorders flow through the criminal justice system along six distinct intercept
points: (0) Mobile Crisis Outreach Teams/Co-Response, (1) Law Enforcement and
Emergency Services, (2) Initial Detention and Initial Court Hearings, (3) Jails and Courts, (4)
Reentry, and (5) Community Corrections/Community Support.

• Identification of gaps and opportunities at each intercept for individuals in the target
population.

• Development of priorities for activities designed to improve system and service level
responses for individuals in the target population.

INTRODUCTION 
Cinthya Soares Roberto and Christine Adams from the TTI Center for Alcohol Drug and Education Studies 
contacted PRA to conduct the Sequential Intercept Model (SIM) of the DWI pipeline in Amarillo, TX. The 
main focus of the 2022 Amarillo SIM mapping was to provide the Community Supervision and 

1 Munetz, M., & Griffin, P. (2006). A systemic approach to the de-criminalization of people with serious 
mental illness: The Sequential Intercept Model. Psychiatric Services, 57, 544-549. 

T 
BACKGROUND 

https://prainc.com/
https://prainc.com
https://cades.tti.tamu.edu/
https://www.co.potter.tx.us/page/potter.Adult.Probation
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Corrections Department (CSCD) with a greater understanding of the DWI pipeline in the region to 
improve its DWI supervision caseload. Ultimately, the goal of this Sequential Intercept Model (SIM) 
workshop was to achieve zero impaired driving crashes resulting in zero alcohol-related injuries and 
deaths on roadways within Potter and Randall Counties. 

The group expressed the need to keep the impaired driving message prominent throughout the 
community so as to not lose momentum in spreading awareness and decreasing alcohol-related crash 
injuries and deaths.  

Testimonials 
Ms. Sylvia Alcozer, a mom whose 14-year-old son was killed in a DWI-involved crash in 2019, wants to 
change the way kids grow up, since many come from broken homes. As a parent trying to grieve the loss 
of her son, the then 16-year-old driver, now 18-years-old, has yet to see his day in court. Seeking to help 
her community and those around her, Ms. Alcozer shared her story with the hope that others are not 
forced to experience the same tragedy, nor feel the painful effects of a prolonged court date.  

Billie Winkle shared her personal life stories detailing how alcohol-involved driving has affected not only 
her, but those around her as well. She once lost a friend to a DWI driver. Later, she served ten years in 
prison for killing a couple while driving intoxicated herself. She has since been maintaining her sobriety 
and has been sharing her story through speaking engagement opportunities at high schools and other 
events throughout Texas. 

 

https://prainc.com/
https://prainc.com
https://www.co.potter.tx.us/page/potter.Adult.Probation
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OPPORTUNITIES AND GAPS AT EACH INTERCEPT 
he centerpiece of the workshop is the development of a Sequential Intercept Model map. As 
part of the mapping activity, the facilitators work with the workshop participants to identify 
opportunities and gaps at each intercept. This process is important since the criminal justice 
system and behavioral health services are ever changing, and the opportunities and gaps 

provide contextual information for understanding the local map. Moreover, this catalog can be used by 
planners to establish greater opportunities for improving public safety and public health outcomes for 
people with mental and substance use disorders by addressing the gaps and building on existing 
opportunities. 

  

T 

https://prainc.com/
https://prainc.com


 

 
Policy Research Associates, Inc.   Page | 10 

 

 

INTERCEPT 0 AND INTERCEPT 1 

Opportunities 
Table 1: Crisis Call Lines 

Resources and Descriptions Contact Information 

9-1-1 Emergency Services Call 9-1-1  Visit Website 

9-8-8 Suicide Prevention & Crisis Line Call 9-8-8   

Callers can reach a trained emergency crisis counselor 24/7. A non-law enforcement option for people 
to seek help and resources for themselves or others experiencing a behavioral health crisis. Law 
enforcement response or involvement may be included as needed.  

Panhandle Mental Health Guide Visit Website 

Complete resource directory for all things mental health in the Texas Panhandle region.  

SAMHSA’s National Helpline Call 800-662-HELP (4357)  Visit Website 

Confidential 24/7 information service, in English and Spanish, for people and families facing mental 
and/or substance use disorders (SUD) challenges. Will also provide referrals to local treatment 
facilities, support groups, and community-based organizations. 

 

 

https://prainc.com/
https://prainc.com
https://www.pr911.org/
https://panhandle.tx.networkofcare.org/mh/
https://www.samhsa.gov/find-help/national-helpline
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Resources and Descriptions (cont.) Contact Information 

Agape Center Warm Line 
Call 806-367-0028  Visit Website 
Weekdays 5 pm to 1 am & Weekends 12 pm to 12 am 

An off-hours mental health industry peer-support line to talk off hours about struggles and concerns.  

Crisis Text Line Text HOME to 741741  Visit Website 

Crisis support via SMS/text from a trained crisis counselor for anyone in crisis 24/7. 

Veterans Crisis Line  Call (800) 273-TALK (8255) Text 838255  Visit Website 

24/7 National helpline by phone or SMS-text for any veteran. Funded by Substance Abuse and Mental 
Health Services Administration (SAMHSA).   

2-1-1 Texas Panhandle Helpline Call 211  Visit Website 

Helpline for people seeking help finding food, paying housing bills, or other essential services. Operated 
by United Way. 

 

9-1-1 Dispatch 

 Each Texas county has at least one Public Safety Answering Point (PSAP) that fields 9-1-1 calls 
and emergency communications. PSAPs have the ability to immediately transfer calls to a more 
appropriate PSAP or an appropriate Emergency Medical Service (EMS) as needed. 

o For county 9-1-1 emergencies the Potter Randall County Emergency Communications 
District (PRCECD) answers and routes calls to the either the Potter County Sheriff’s 
Office or to the Randall County Sheriff’s Office. 

o For emergencies within the city of Amarillo, the Amarillo Emergency Communications 
Center (AECC) answers and routes calls to the Amarillo Police Department (APD). The 
AECC consists of 60 total staff. Some of the 14 AECC dispatchers are Sheriff’s Deputies 
and have been Crisis Intervention Team (CIT) trained. 

o The West Texas A&M University Police Department also maintains their own PSAP 
serving the university and has approximately 6 staff members. 

 9-8-8 calls within Randall and Potter counties, along with 69 other Texas counties, are initially 
received at the My Health My Resources (MHMR) service provider located in nearby Tarrant 
County, who contracts with Avail Solutions Crisis Hotline to field and dispatch calls. Avail 
provides initial triage services and, if able, will service the caller themselves. If the call requires 
direct intervention, they dispatch the call to the Mobile Crisis Outreach Team (MCOT) services 
provided by the Texas Panhandle Centers (TPC) or, the APD at their discretion.  

 The Potter County Fire and Rescue Department (PCFR) provides emergency medical services 
(EMS) to the entire county.    

https://prainc.com/
https://prainc.com
http://www.aamhc.us/
https://crisistextline.org/
https://www.veteranscrisisline.net/
https://www.unitedwayama.org/2-1-1-texas-panhandleunited-way-helpline
https://www.pr911.org/
https://www.pr911.org/
https://www.pottercountysheriff.org/
https://www.pottercountysheriff.org/
https://civicmapping-my.sharepoint.com/personal/jerry_civicmapping_com/Documents/_civicmapping/$_pra/sim/2022-pra/tx-potter/tx-potter-sim/drafts/cm%20working/Randall%20County%20Sheriff%E2%80%99s%20Office
https://www.amarillo.gov/departments/public-safety-and-organizational-services/aecc
https://www.amarillo.gov/departments/public-safety-and-organizational-services/aecc
https://www.amarillopolice.org/
https://www.wtamu.edu/university-police/
http://www.availsolutions.com/crisishotline.aspx
https://www.texaspanhandlecenters.org/
https://www.co.potter.tx.us/page/potter.Fire.Rescue.Dept
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Crisis Services 

 The Mobile Crisis Outreach Team (MCOT) provides on-site response and consultations for 
people experiencing a psychiatric crisis. MCOT consists of 7 total staff, including 6 line-level 
team members and 1 supervisor. MCOT is accessible 24/7 to any caller, including law 
enforcement. When working with law enforcement MCOT serves as co-responders. There are 
currently 3 full-time MCOT co-responders that operate during business hours. In situations 
where MCOT act as co-responders, and if the determination is made to place the individual in 
detention, law enforcement will intervene. If detention is not necessary, MCOT can match the 
person with services, obtaining any medications, and help facilitate their care.  

 MCOT does not provide transportation services for clients. If it is determined a person is a good 
fit for a hospital or other facility, law enforcement is contacted to provide transportation if they 
are able. As an alternative, Ocean’s Healthcare has transportation capabilities and may be called 
upon by MCOT or APD for transport services.  

 MCOT reported that TPC is working on a Prescriber on Demand service. People needing 
psychiatric services are triaged on-site or via telehealth, and have medication prescribed. 

 When MCOT co-responders are not on a call, they make follow-up calls to the people they have 
recently been in contact with to encourage the individual and make additional referrals as 
needed. 

 Avail Solutions provides telehealth services as well as iPads for law enforcement so that they 
have the ability to quickly communicate with the MCOT team when they are out in the field.  

Healthcare 

 Northwest Texas Healthcare System - Behavioral Health (NWTHS-BH) is exploring building a 
Crisis Stabilization Unit (CSU).  

 Currently, NWTHS-BH serves both voluntary and involuntary-hold clients for periods from 72 
hours to 14 days. If the person voluntarily commits themselves, the hospital can continue 
holding them beyond the client’s expected release date until a safety plan is in place.  

 The NWTHS-BH Emergency Service department provides traditional care and stabilization 
services as well as screening and assessment services. The NWTHS-BH unit has 120 beds serving 
multiple units, including their General and Acute Adult Units, Adult Dual Diagnosis Unit, Child 
and Adolescent Unit, and an Older Adult Unit.  

 When NWSTH-BH provides recommendations of care, they can also enable the authorization for 
funding and impart other client specific details through a web-based portal. Staff at the 
potentially receiving-hospital can then view the client assessment, see details about funding, 
and make an immediate determination for inpatient treatment prior to the client arriving at 
their facility.  

 Oceans Behavioral Hospital is a psychiatric inpatient facility equipped with 28 beds and serves 
clients aged 40-years and older.  

 In addition to medical services, the Veterans Administration Medical Center (VA) provides a 
range of mental health care services including psychiatric inpatient services.  

 The BSA Hospital (BSA) provides a full range of emergency care and health services.  
 Pampa Regional Medical Center (PRMC) Golden Phoenix Center, located in the city of Pampa, 

Texas, has served many clients from the Amarillo area in cases when other Amarillo psychiatric 

https://prainc.com/
https://prainc.com
https://oceanshealthcare.com/
http://www.availsolutions.com/
https://www.nwths.com/services/behavioral-health
https://www.nwths.com/services/behavioral-health
https://oceanshealthcare.com/ohc-location/amarillo/
https://www.va.gov/amarillo-health-care/locations/thomas-e-creek-department-of-veterans-affairs-medical-center/
https://bsahs.org/locations/bsa-hospital
https://www.prmctx.com/
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facilities are at capacity; this was especially true during the Covid-19 pandemic PRMC offers 
both inpatient and outpatient behavioral health treatment services. 

Law Enforcement and First Responders 
 Amarillo Police Department (APD) has 372 authorized positions with 15 positions currently 

open. All officers attending the APD Academy are CIT trained. 
 Potter County Sheriff’s Office (PCSO) has 243 field officers; 75 serve the community, and the 

remainder work in the jail setting. All field officers are CIT trained, and 20% (approximately 42) 
have received more advanced CIT training. 

 Randall County Sheriff’s Office (RCSO) has 30 field officers and an unknown number of 
additional officers working within the jail. The majority of officers received CIT training 
throughout their time at the academy, and some officers have received specialty training 
specifically geared towards learning more about mental health concerns.  

 Texas Highway Patrol Office, located in Amarillo, has 12 State Troopers serving Potter and 
Randall Counties. Many State Troopers throughout the state are CIT trained. 

 West Texas A&M University Police Department has approximately 10 officers. An unknown 
number of these officers serve in the Criminal Investigation Division (CID) unit. 

 Amarillo Independent School District (AISD) maintains two officers. It is unknown if either has 
received CIT training.  

 Law enforcement, as the primary transporters of people between incident sites, hospitals, or 
other facilities (including the jail), shared in the workshop that transporting people for 
assessments alone creates a significant burden due to the time the officer is unable to do their 
policing duties. They also reported that the use of iPads, provided by NWSTH-BH, in the field has 
helped overcome this burden significantly.  

 Law enforcement will transport people as long as they are not experiencing a medical issue.  
 If probable cause has been determined, law enforcement can make a recommendation for 

emergency detention. Once a person has successfully resolved their crisis, a law enforcement 
officer will transport them back to their home or the place where they were originally 
contacted.  

Crisis Services 

 The Texas Panhandle Centers (TPC) acts as a respite center for people recovering from alcohol 
or SUD issues, which typically includes a stay of an average of two weeks. Some clients may 
remain in the program for a longer period of time as needed. In these cases, clients’ stays can be 
anywhere from between 60-90 days.  

 Cenikor Foundation (CF) provides detox Medication Assisted Treatment (MAT) services, a 
residential sober living program, and other residential programs. Outpatient alcohol and other 
SUD treatment services are offered as well.  

 Dailey Recovery Services is a full-service alcohol and substance outpatient treatment center 
serving adolescents and adults. They offer a wide range of services including counseling, 
screenings and assessments, peer support, alcohol and drug education, and other related 
services. 

https://prainc.com/
https://prainc.com
https://www.amarillopolice.org/
https://www.pottercountysheriff.org/
https://randallso.gov/
https://www.dps.texas.gov/
https://www.wtamu.edu/university-police/
https://www.amaisd.org/268908_2
https://www.texaspanhandlecenters.org/
https://www.cenikor.org/
https://www.facebook.com/daileyrecoveryservice/
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Civil Commitments  

 When an individual is being considered for an emergency mental health commitment (MHC) 
detention, the primary director or attending medical doctor first conducts an assessment to 
discern if the individual is in danger of harming themselves or others. If such a danger is present 
at the time, a request is submitted to the Mental Health Court for a 72-hour hold. Commitment 
hearings are held each Monday, Wednesday, and Friday. The individual must attend at least one 
of these hearings before they are eligible to have the hold removed and be released.  

 Holds may also be initiated by the individual’s family members who file an MHC affidavit. 
 Officers can initiate a hold as long as a third-party acts as a credible source who testifies in 

support of the person’s need.  
 Although a person can be quickly assessed, brought before the judge, and released quickly, a full 

72-hour hold allows doctors time to conduct a thorough assessment to determine if a longer 
hold is necessary.  

 Individuals placed on civil commitment holds cannot be released until a safety plan is developed 
and they are connected with a support person.  

 A person can be committed through the civil process to a state hospital; however, courts and 
psychiatric facilities are required to first apply the least restrictive means of treatment available. 

Housing 

 There are several shelters serving Potter county including: the Salvation Army, Faith City, 
Another Chance House, Downtown Women’s Center, and Martha’s Home. 

 Family Supports Services Counseling serves survivors of domestic violence, sexual abuse, or 
human trafficking.  

Collection and Sharing of Data 

 An Access database is used by area hospitals and PRCECD 9-1-1 dispatchers to maintain mental 
health commitment-hold records and data.  

 The XFERALL system is used by Avail Solutions to maintain transportation and behavioral health 
assessment data uploaded by MCOT and other service providers. Once the assessment data is 
available, it is distributed to hospitals so both MCOT and hospital staff can view and discuss 
recommendations. 

 XFERALL is used to manage all administrative documentation including memorandums of 
understanding (MOU) between providers and agencies, all client records, and other paperwork. 

Driving While Intoxicated (DWI) 

 Andrea’s Project is an Amarillo non-profit educating youth of the dangers of drinking and 
driving. The project is working to create an emergency transportation hotline, with dedicated 
phones placed within area bars, so that people who have consumed too much alcohol to drive 
home safely can call for a ride home. 

 Amarillo Independent School District (AISD) has a coordinator that gives children educational, 
prevention materials covering not using drugs, coping skills, and other topics. This project is 
funded by Tobacco-Free Amarillo. Workshop participants discussed the possibility of existing 
coordinators including elements in the curriculum on the topics of alcohol and SUD prevention. 
The AISD website provides an extensive Drugs and Alcohol resource directory. 

https://prainc.com/
https://prainc.com
https://southernusa.salvationarmy.org/amarillo/
https://www.faithcity.org/
https://anotherchancehouse.org/
https://dwcenter.org/
https://www.marthashome.org/
https://fss-ama.org/
https://www.xferall.com/
http://www.availsolutions.com/
https://www.andreasprojecttx.org/
https://www.tobaccofreeamarillo.com/
https://www.amaisd.org/358935_4
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 In the spring of 2020, Amarillo enacted the Sec. 10-3-80 Host Liability for Underage Drinking 
code as a Social Host Ordinance (SHO). The SHO is used by law enforcement to target adults 
responsible for people under 21-years-old and drinking alcohol. The ordinance allows civil 
charges and penalties to be filed, including fines and cost-recovery for related police services.  

 The Texas Health and Safety Code allows law enforcement officers to transport someone who is 
presenting signs of chemical dependency and displaying behaviors harmful to themselves or 
others unless they are immediately restrained, to a local inpatient or other county treatment 
facility in lieu of jail. When an extreme emergency necessitates immediate action, and officers 
are unable to take the person to an alternative facility, they are booked into jail. These clients 
are separated from the general population for everyone’s safety.  

 The Texas Alcoholic Beverage Commission (TABC) attempts to work with bar owners to mitigate 
over-serving patrons and denying the service of alcohol to minors. Due to the financial 
incentives to owners and staff, and the difficulty in controlling employee and customer 
behaviors, to be successful, these practices require individual server responsibility. 

Gaps 
Crisis Services 

 When APD is asked by MCOT to transport people, they may not have the capability to do so due 
to their other policing commitments. 

 To ensure people found under the influence of alcohol or other drugs are safe, there is a need 
for a diversion or drop-off center where law enforcement can transport them as an alternative 
to their being taken to jail. 

Healthcare 

 NWSTH-BH compensates service providers for client beds but, at the time of the workshop, 
funding is reported to be low.  

Law Enforcement and First Responders 

 When law enforcement transport individuals who are under the influence, they are required to 
remain from one to a few hours at area hospitals until they are cleared to leave by staff. 

 It is unclear to law enforcement at the workshop who they are supposed to notify when a 
condition of bond is violated. It is also unclear how prosecutors manage bond violations. 

 The Potter County Clerk’s office notifies the state Department of Motor Vehicles (DMV) of 
felony convictions. Randall County workshop participants were not certain who notified their 
offices.  

 The participant group expressed a need for dedicated DWI officers to maintain focus on 
effectively securing arrests for DWI-related violations. 

Civil Commitments 
 Participants report the civil commitment process to be an underutilized resource.  

https://prainc.com/
https://prainc.com
https://library.municode.com/tx/amarillo/codes/code_of_ordinances?nodeId=CO_TITXPUSA_CH10-3MIOF_ARTVIVIPEMI_DIV2HOLIUNDR
https://www.tabc.texas.gov/
https://www.txdmv.gov/
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Driving While Intoxicated (DWI) 

 The TABC has only 2 officers in the Amarillo area responsible for alcohol-outlet compliance 
enforcement. The group shared their concerns that minors’ access to alcohol has been a 
persistent issue for quite some time.  

 Now that Texas has alcohol to-go and alcohol delivery services across the state, it is unclear if 
related policies have reduced or increased serious injuries and fatalities on the roadways. (More 
data is needed on this concern.) 

 Although major fundraising events in the Amarillo area can be beneficial, when alcohol is 
involved, it can be problematic. For instance, there is a large annual July Harley Party, where 
many people do not drink responsibly. Following these events, there is an increased number of 
alcohol-involved vehicle crashes. (This would be a good data analysis opportunity.) 

 During the workshop, a concern was raised regarding the practice by owners of bars and 
restaurants serving alcohol encouraging and allowing young women into their establishments 
without having to pay the cover charge. Workshop participants feel this is not good policy 
because it is a safety risk. (This would be a good area to look at the data.) 

 Assigning officers to zones with elevated levels of alcohol outlets is a point of conflict with the 
alcohol-serving establishment community. Law enforcement anticipates continued resistance 
from bar owners and managers who push-back in defense of their establishments. Overcoming 
resistance from bar owners will be a continued challenge for the community.  

 

 

  

https://prainc.com/
https://prainc.com
https://www.tristatefair.com/events/2022/fss-harley-party
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INTERCEPT 2 AND INTERCEPT 3 

Opportunities 
Booking 

 The booking process for people brought into the Potter County Detention Center (PCDC) 
includes the following considerations: 

o If the person is too intoxicated to understand their current situation, they are isolated in 
a ‘drunk tank’ until they become sober. Once they are sober the booking process is 
completed, and the individual is transferred to an appropriate cell.  

o Two screening forms are administered as required by the state of Texas to all people 
entering Texas jails. The first screen has questions relating to one’s medical and mental 
health, and the second is used to help identify suicidal ideation, behaviors, and history. 

 If the individual is unable to post a required bond to be released, they are processed and ready 
to be placed in the main housing area of the jail. Prior to the placement, every new person is 
screened a second time by medical officers. These screens primarily contain medical conditions 
and include additional mental health and SUD-related questions.  

 A DWI arrest and booking process requires several hours . Officers must conduct field sobriety 
testing, an investigation relating to the initial contact and incident, take the individual to the 
hospital for a blood-drawing as needed, and book the person into jail.  

 As part of the DWI booking process the individual is administered a second standardized field 
sobriety test (SFST) on a stationary calibrated B.A.C. machine; a process that is recorded on 
video. The officer must then complete all the related paperwork to document the incident, 
arrest, and detention.  

https://prainc.com/
https://prainc.com
https://www.pottercountysheriff.org/detention-center
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 In order to conduct any required blood draws, officers must first obtain an electronic warrant 
from one of the area judges who are available 24/7. 

 If the individual exceeds a blood-alcohol content (BAC) of approximately 0.275 they cannot be 
booked into jail. These individuals are first taken to a hospital, a process that may take hours 
before they can be medically cleared and are then typically booked into jail. 

 As DWI is a Class B offense, the case should typically be routed through the County Attorney 
first. 

Jail Structure and Personnel 

 The Potter County Detention Center (PCDC) has a capacity of 599 people; and at the time of the 
workshop had a population of 500 people. Mental health services are provided in the jail by a 
contracted psychiatrist who provides weekly services using remote telehealth.  

 The PCDC contracts two social workers who oversee group programming that is not exclusively 
mental health focused. The PCDC also employs two masters-level Licensed Professional 
Counselors (LPCs) staff, and a chaplain who provides spiritual services to the population. 

Jail Services 

Potter County Detention Center (PCDC) 

 The Potter County Sheriff’s Office (PCSO) PCDC Prisoner Reentry Project (PREP) program 
prepares people for release from jail. Criteria and other elements include:  

o The reentering candidate must be in good standing. 
o If the participant has already been to a Texas Department of Criminal Justice (TDCJ) 

prison, is non-violent, and is eligible for early release, including those who may have 2-3 
years remaining on their sentence, they may be considered for PREP.  

o Participants do not have to be a prior resident of Potter County but, must be willing to 
relocate there in order to be eligible for PREP.  

o PREP has multiple stages and commitment levels for a wide range of career readiness 
classes. As an example, the Truck Program requires a 12-month commitment.  

o PREP participants navigate various stages of services including receiving counseling, the 
ability to attend church, identifying and working with a sponsor, and being employed or 
otherwise in a work-release program.  

o PREP helps participants learn how to budget and save money, with one focus to help 
them get a vehicle.  

 The Outreach, Screening, Assessment & Referral (OSAR) Program helps participants reentering 
society from state jails and prisons who are interested in obtaining substance-use disorder (SUD) 
treatment, by connecting them to the appropriate resources. There is a lengthy assessment and, 
once completed, the facilitator can refer the individual to inpatient or outpatient programs.  

 OSAR is administered by the Lubbock-based Region 1: StarCare Specialty Health System. Clients 
can be referred by the Lubbock StarCare office as well as by Cenikor and the Plainview-based 
Texas Panhandle Centers (TPC).  

 OSAR program participation is also dependent on accommodating bond-conditions as well as 
transportation to the referred facilities. For clients coming out of jail this can be an opportunity 
for a treatment bed that allows them to be released to attend the program.  

 

https://prainc.com/
https://prainc.com
https://www.pottercountysheriff.org/detention-center
https://www.pottercountysheriff.org/
https://www.tdcj.texas.gov/
https://www.hhs.texas.gov/services/mental-health-substance-use/mental-health-substance-use-resources/outreach-screening-assessment-referral
https://www.starcarelubbock.org/services/substance-use-services/outreach-screening-assessment-and-referral-osar/
https://www.cenikor.org/
https://www.texaspanhandlecenters.org/
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Randall County Jail (RCJ) 

 The Randall County Sheriff’s Office (RCSO) Prisoner Reentry Project (PREP) program also 
prepares people for release from jail.  

 The Randall County Jail (RCJ) has a capacity of 450-475 people, and, at the time of the workshop, 
the population was approximately 440 people. The RCJ provides mental health services through 
a contract with a nurse practitioner. The RCJ participates in the Texas Health and Human 
Services (HHS) Mental Health Grant Program which funds the municipal city court diversion 
program, the jail diversion program, and the competency court for qualified candidates 
identified with mental illness, or co-occurring psychiatric and substance use disorder (COPSD).  

 The RCJ utilizes volunteers from local churches to assist in programs and services offered by the 
jail. 

Initial Court Hearing 

 Both Potter and Randall counties conduct an initial remote-video arraignment process, which is 
typically held the morning following a person’s arrest and including weekend days.  

 Each day, Texas Panhandle Centers (TPC) reviews the arraignment list for Randall county . A TPC 
clinical staff member attends all relevant arraignments for  Randall county, especially to answer 
questions the magistrate may have during the proceedings.  

 In Potter County, the TPC or magistrate may request a 16.22 Early Identification of Defendant 
Suspected of Having Mental Illness or Intellectual Disability filing which informs the magistrate 
of an arrested individual’s mental health, SUD, or co-occurring status, prior to arraignment. TPC 
can view the individual’s legacy medical records while both TPC and the magistrate can review 
the individual’s current medical record. People present in the workshop expressed that this 
process has been very helpful to stakeholders.  

 All information gained from assessments made during the booking or court-hearings processes, 
including one’s diagnosis of decompensation, experiencing suicidal thoughts or behaviors, or 
displaying competency issues, is recorded within the individual’s medical record.  

 In Randall County the trial court receives case files which are addressed by a single judge who 
has proactively placed them all on his docket. Hearings are scheduled on a bi-monthly calendar 
with both defense and prosecution attorneys present. The DA’s office provides both attorneys 
with a copy of the file through the court. 

Bonds and Conditions 

 The state of Texas recently enacted Senate Bill 6, the Damon Allen Act, which prohibits the 
release on personal-recognizance or cash bonds for people charged with violent offenses or, 
those who are charged with new crimes while out on bail from a prior case. The act also requires 
that one’s criminal history be examined before any bail is set and, that people be denied or 
granted bail within 48 hours of their arrest. 

 Jail administrators reported their belief that the newly enacted laws will create more arrests. 
They have seen 9-1-1 dispatchers field more calls from their officers asking if the offenders can, 
or should be, arrested.  

Driving While Intoxicated (DWI) 

 All detoxification service providers in the area will receive clients with co-occurring disorders.  

https://prainc.com/
https://prainc.com
https://randallso.gov/
https://randallso.gov/prep.php
https://randallso.gov/jail.php
https://www.hhs.texas.gov/business/grants/behavioral-health-services-grants/mental-health-grant-program-justice-involved-individuals
https://www.texaspanhandlecenters.org/
https://casetext.com/statute/texas-codes/code-of-criminal-procedure/title-1-code-of-criminal-procedure/chapter-16-the-commitment-or-discharge-of-the-accused/section-1622-early-identification-of-defendant-suspected-of-having-mental-illness-or-intellectual-disability
https://casetext.com/statute/texas-codes/code-of-criminal-procedure/title-1-code-of-criminal-procedure/chapter-16-the-commitment-or-discharge-of-the-accused/section-1622-early-identification-of-defendant-suspected-of-having-mental-illness-or-intellectual-disability
https://www.tjctc.org/bail.html
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 A participant from a local police department believes that society doesn’t see DWI as a serious 
crime. They also stated that there are a lot more people who drive while intoxicated that don’t 
have a diagnosed substance-use disorder issue.  

 In Texas, when a DWI driver causes serious injuries or fatalities, the Texas Alcoholic Beverage 
Commission (TABC) provides a Target Responsibility for Alcohol-Connected Emergencies 
(TRACE) team to assist local law enforcement to identify the source of alcohol service. TRACE is 
also utilized in cases of aggravated or sexual assaults involving overserved TABC-licensed 
alcohol-outlet customers.  

 People with DWI charges must be scheduled to meet with a Probation Officer within 10 days.  
 Bond conditions, such as no alcohol consumption, nightly curfew, and ignition interlock use, all 

have serious implications for DWI defendants if they are violated.  

Competency and Restoration 

 The Potter County District Attorney (DA) uses a psychiatrist who sees people within 10-days. 
Once the DA notifies the judge about the person’s status, the judge can immediately file a 
competency hearing motion.  

 During this 10-day window, the Randall County District Attorney’s office communicates with the 
RCSO and Jail staff to discern a person’s competency.  

 Once a person is declared incompetent to stand trial (IST) they will be added to a waitlist to be 
transported to a state hospital, which could take many months for an opening. The entire 
restoration process could take upwards of two years. Since competency cases are typically Class 
A or B felonies the RCSO can hold them up to one year until a state bed is open. For 
misdemeanors the maximum time one may be held is 180-days, and for Class B misdemeanors, 
120-days. The RCSO will only contest the IST orders if they feel the person is malingering. The 
RCSO will also monitor phone calls and, if they learn the person is intentionally deceptive, they 
will use that evidence against one’s incompetency status.  

 The Adult Probation (CSCD) Department started experimenting with mental health bonds or, a 
bond specifically requiring one’s compliance with mental health treatment.  

 The state of Texas has an Outpatient Restoration policy but has not yet established a provider to 
perform the services. 

 Texas state psychiatric hospitals have a significant docket waitlist making it very difficult to 
address competency restoration for people unable to stand trial.  

 Texas has piloted a Jail-Based Competency Restoration program which includes behavioral 
health treatment services and competency education. It is not yet known if either Potter or 
Randall County have begun deploying the program. 

Problem-Solving Courts 

 A Drug Court is offered by Potter county. The court teams use a multi-disciplinary approach to 
coordinate the efforts of the judiciary, CSCD, District Attorney’s offices, defense attorney, local 
mental health authority, and substance abuse counselors.  

 Potter County Drug Court has a capacity of 30-35 clients. As of the workshop date the Drug 
Court was serving approximately 20 participants. The Drug Court team that oversees an 
individual’s case includes the Judge, a Probation Officer, District Attorney prosecutor, and 
representatives from housing and SUD treatment service providers.  

https://prainc.com/
https://prainc.com
https://www.tabc.texas.gov/public-safety/enforcement-initiatives-operations/trace/
https://www.tabc.texas.gov/public-safety/enforcement-initiatives-operations/trace/
https://www.tabc.texas.gov/public-safety/enforcement-initiatives-operations/trace/
https://www.co.potter.tx.us/page/potter.District.Attorney
https://www.randallcounty.gov/216/District-Attorney
https://www.co.potter.tx.us/page/potter.Adult.Probation
https://www.hhs.texas.gov/services/mental-health-substance-use/state-hospitals
https://www.hhs.texas.gov/providers/behavioral-health-services-providers/competency-restoration
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 Criteria for participation in the Potter County Drug Court and other elements include:  
o The offender must be identified as having a SUD, cannot be currently charged with 

violence-involved offenses, the invitation to the Drug Court is made and accepted post-
plea and only after the person has admitted guilt to the DWI offense.  

o The Drug Court lasts 12-18 months depending on the person and conditions of their 
case.  

o At the present time, the Drug Court is experiencing a 50% successful-completion 
graduation rate. 

o Drug Court participants must attend court, group therapy, meet with their Probation 
Officer (PO) on a weekly basis, and respond to calls for urine-analysis (UA) testing on 
weekends. 

 Panhandle Regional Veterans Treatment Court (VC) includes a Judge, District Attorney 
prosecutor, the Defense Attorney, a VA case manager, an individual from the Veterans 
Resources Center (VRC), and a housing option specialty coordinator. The court provides 
frequent appearances with the Judge, individualized treatment plans, and other treatment 
options to maintain long-term recovery and reduce recidivism. The VC program lasts 12-18 
months and has a capacity of 30-40 participants and, at the time of the workshop, there were 
between 10 and 15 clients. 

 The Mental Health Court (MHC) has a capacity of approximately 15 clients, and at the time of 
the workshop, there were 4 active cases. The MHC is the newest specialty diversion court and is 
currently only serving Potter County clients in the client’s pre-trial stage. The MHC team 
includes the same participants as in the Drug Court including the Judge, a Probation Officer, 
District Attorney prosecutor, and representatives from housing and SUD treatment service 
providers. The MHC is a 1-year program. Criteria for participation includes a diagnosis of 
qualifying mental illness which includes schizophrenia, bi-polar, severe major depression, or 
Post Traumatic Stress Disorder (PTSD).  

Gaps 
Booking 
 There are limits in the number of reimbursable service-hours for interpreters and hearing-

impaired services. 

Specialty Diversion Courts 

 The use of Peer Support specialists has not yet been incorporated into the Drug Court.  
 One recent challenge during the Covid-19 era was that the court could not administer the 

program for either candidates or participants, sanction, or place anyone into treatment.The 
Drug Court is currently rebuilding the roster of candidates and participants.  

Jail Services 

 The PCDC held Alcoholics Anonymous (AA) and Narcotics Anonymous (NA) 12-step meetings 
prior to COVID-19. 

 There is no known Peer Support specialist participation in the PREP program. In only one 
instance graduates returned to share their experiences. 

https://prainc.com/
https://prainc.com
https://fss-ama.org/veterans-resource-center/
https://fss-ama.org/veterans-resource-center/
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Bonds and Conditions 

 Since most bonds have some conditions attached, those conditions must be entered into the 
system. This new reporting requirement has created an increased workload for the records 
department. Once the bond-conditions have been fulfilled they must be removed from the 
individual’s record so as to not create a problem if the individual is questioned by law 
enforcement.  

o The State has a database one could use to report bond conditions, but they do not 
include a field where original offense codes can be added.  

o A discussion was had regarding if the new bond conditions reporting requirements are 
putting an additional burden on the courts. The group largely focused on the discussion 
of process-related issues. For instance, the record of bond conditions on one’s records 
does not include the original offense codes. These codes can be obtained from the 
Records Department, which is only open works during traditional business hours. Off-
hours users need to rely on the 9-1-1 dispatchers having access to these record 
databases..  

Driving While Intoxicated (DWI) 
 Both DAs offices from Potter and Randall counties require an ignition interlock as mandated by 

state law for 3-time DWI offenders however, sometimes judges dismiss these mandatory 
requirements.  

 To better understand DWI cases and interventions there is a need for a specialized approach to 
case tracking, reporting, and data analysis.  

 There are challenges when people from the Burmese community are arrested for DWI. Many in 
the community speak some English, but many need interpreter. The concern is a lot of 
information is lost in translation, and the belief that any independent interpreter needs to be 
hired by the suspected offender. Also, the language barrier precludes the cohort from 
participating in available treatment options, which is especially difficult if they are revoked for 
bond-condition violations and require treatment.  

 There is no state-sponsored facility, such as Cenikor or a similar supportive living provider, to 
lock-down people who have already gone through a SUD treatment program, are in a SUD 
diversion program, and are not on regular probation, yet continue incurring violations. A 
workshop participant shared their understanding of one such person who prematurely walked 
out of two different treatment provider facilities. 

Competency 

 The state of Texas has an Outpatient Restoration policy but, at the time of the workshop, had 
not yet established a service provider. 

 The Texas state psychiatric hospitals have a significant docket waitlist making it very difficult to 
address competency restoration for people unable to stand trial.  

Other 
 In the past, Catholic Charities of the Texas Panhandle served the county but, the relationship 

derailed during the Covid-19 era.  

https://prainc.com/
https://prainc.com
https://www.cenikor.org/
https://www.hhs.texas.gov/services/mental-health-substance-use/state-hospitals
https://www.cctxp.org/
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 Amarillo is considered a Refugee City and receives refugees dealing with a lot of traumas from 
their lived experiences. Language translation challenges are a significant barrier which has 
prevented the county from helping to address these individual’s mental health and SUD 
challenges using trauma-informed interventions.  

 

 

 

 

 

 

  

https://prainc.com/
https://prainc.com
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INTERCEPT 4 AND INTERCEPT 5 

Opportunities 
Parole Office 
 The Texas Department of Criminal Justice (TDCJ) has an in-prison DWI recovery program. 
 The Texas Department of Criminal Justice District 1: Amarillo District State Parole Office (ADSPO) 

manages reentering clients who are subject to parole supervision. The office is currently allotted 
34 Caseload Officers with 5 vacancies and manages a caseload of 1,694 cases. 

Table 2: Amarillo District: State Parole Officer Staffing, Caseload, and Current Census  
Parole 

Officers 
Specialty 
Caseload 

 Specialty  
Caseload Risk 

Total  
Caseload 

2-3 Mental Health  Drug/Alcohol CoC 412 

5 Therapeutic SUD  DWI Repeat Offenders 29 

3-4 Intensive Supervision    

3-4 Sex Offender    

2 Intermediate Monitors (low-
risk, long-term) 

   

 

https://prainc.com/
https://prainc.com
https://www.tdcj.texas.gov/divisions/rpd/dwi.html
https://www.tdcj.texas.gov/
https://www.tdcj.texas.gov/divisions/pd/index.html
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Probation 

 The Community Supervision and Corrections Department (CSCD) performs probation services to 
Potter County. 37 Probation Officers (PO) currently staff the office. Cases are assigned to POs 
based on the client’s levels of risk, prior offenses, and any medical conditions.  

Table 3: Potter County Probation Officer Caseload and Risk Levels  
Probation 

Officers 
Specialty 
Caseload 

Cases  
per PO 

Specialty  
Caseload Risk 

Total  
Caseload 

3 Sexual Abuse 85 Low-Risk 350 

4 Domestic Violence 80 High-Moderate Risk 125-130 

2 Mental Health 40 Drug Court Capacity 30  

1 Substance Abuse 60 Pretrial Diversion Family Violence 60 

Court Supervised Release Program (CSRP)   

1  Pre-Trial Bonds 30-35   

1.5  Veterans Court 50   

 

 All Probation Officers (POs) receive Mental Health First Aid (MHFA) training every 3-years with a 
goal of the entire department receiving training. POs also receive specialty training in ethics, 
motivational interviewing, and other skills.  

 Select POs receive specialized training and are assigned to specialty caseloads of clients who 
were charged with mental health, sexual abuse, and domestic violence crimes.  

 All POs are required to complete 40-hours of specialized training, including the Texas Risk 
Assessment System (TRAS) training program. 

 Once the Probation Department identifies someone who is violating conditions or otherwise 
reoffending, the PO reviews the data and determines the next course of action.  

Driving While Intoxicated (DWI)  

 Requirements for moderate-high risk DWI cases include standard supervision or one or more 
visits to the Probation office each month. People who are non-compliant may be required to 
visit the office on a weekly basis. Some clients on probation may claim they do not have a 
vehicle but may actually have access to a vehicle owned by family or friends. The only way this 
would be known by the PO is if the person was identified during a law enforcement traffic stop.  

 If the person is employed and drives as part of their work duties, the employer is made aware of 
the requirement for an ignition interlock device. The DL-117 is a compliance form which is used 
to notify law enforcement of the requirement for a person to only drive vehicles with an 
Interlock device attached.  

Gaps 

https://prainc.com/
https://prainc.com
https://www.co.potter.tx.us/page/potter.Adult.Probation
https://www.mentalhealthfirstaid.org/
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Jail Services 

 When people are released from jail, they are not provided with enough medication to use until 
they are able to obtain prescriptions and fulfillment on the outside. A short-term prescription 
from jail medical staff would help.  

Parole 

 Participants in the group expressed concern that, when people are released from prison without 
identification cards or resources to help them back on their feet, they are lost and are highly 
limited to what they can accomplish. Another concern is some reentering people have only one 
option when they return and must live with a family member. 

Probation 

 At the present time no Peer Support specialists are working with the probation department. The 
department could benefit from developing peer-related services.  

Driving While Intoxicated (DWI)  

 Randall County has not yet systematically required an Interlock device to be installed on DWI 
offender’s vehicles. They will consider coordinating this practice in the near future.  

 It was shared in the workshop that, although the POs used to participate in ridealongs with the 
APD in the past, that has not been a practice more recently. APD invited the Probation Officers 
to resume the ridealongs anytime. Workshop participants shared that collaboration between 
Probation and APD could only help address challenges.  

 The group identified a need to conduct a fiscal analysis of high-utilizers to identify and address 
expenditures incurred by individuals who are in and out of the system on a regular basis. 

 

  

https://prainc.com/
https://prainc.com
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PRIORITIES FOR CHANGE 
he priorities for change were determined through a voting process. Workshop participants were 
asked to identify a set of priorities followed by a vote where each participant had three votes. 
The voting took place July 22, 2022. The results include: 

Table 4: Priorities for Change 

Rank Votes Priorities 
1 16 Access to Medication Prescriptions 
2 14 Transportation to Services 
3 13 Overall Community Alcohol Impairment & Juvenile Access 
4 6 Education and resources that are culturally competent and trauma informed 
5 5 Statue on books with mechanism for enforcement RE: no available facilities. 

Health and Safety Code Statue 462.001 
6 4 Diversion or Crisis stabilization center 
7 3 Specialized DWI Probation Officer 
8 2 More Peer Support Placement 
9 1 Need for more fluid information exchange RE: bond conditions violations 

 
 On the second day of the workshop the group discussed if the objective of the workshop was to 

work towards preventing people from drinking and getting behind the wheel or, is it to focus on 
addressing them after they have had contact with the police.  

 Two breakout workgroups related to DWI were discussed including one that addressed an 
individual’s actions prior to their drinking, and the second addressed actions after having 
contact with police. The two focus points were combined into a single Action Plan below.  

 Ultimately, two action plans were developed including one focused on Prevention – impaired 
driving, and the second on probation services related to DWI cases. 

T 

https://prainc.com/
https://prainc.com
https://codes.findlaw.com/tx/health-and-safety-code/health-safety-sect-462-001.html
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STRATEGIC ACTION PLANS 
Table 5: Priority Area 1: Prevention – Impaired Driving 

Item Objective Action Step Who When 

1.1 Youth Services • Dealing with community resistance. 
• Sober events 

• Levi Rush – VA • April 2023 

1.2  • Data-capturing and sharing 
• High utilizer study 

• Law enforcement and 
Probation 

• LaViza Matthews 

• Spring 2023 
• Ongoing 

1.3  • Youth activities 
• Clubhouse 
• Youth-run facility 

• LaViza Matthews • October 22, 2022 Red 
Ribbon Week 

1.4  • Addressing Treatment Gaps 
• Gap: Wait list 
• Gap: Funding 

• Kyle Deaver • Spring 2023  

1.5  • Safe Ride Home  
• Wristbands 
• Hotline # 

• LaViza Matthews 
• Andrea’s Project in process 

• Spring 2023  

3 Increase Knowledge about DWI 
Cases 

• Community engagement on awareness 
of the problem 

• Cost Analysis of DWI cases 
• Create a coalition of those affected by 

DWI  

• LaViza Matthews 
• Scott Giles 
• Victor DelFierro 

 

• Ongoing - TBD 

 

Table 6: Priority Area 2: Probation and DWI Cases 

Item Objective Action Step Who When 

https://prainc.com/
https://prainc.com
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1.1 DWI Cases • Cross training with law enforcement • Natalie White 
• Amarillo Police Department 

• December 2022 

1.3  • Increase in-person Victim Impact Panel • LaViza Matthews 
• Natalie White 

• ASAP - TBD 
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PARKING LOT 
Some gaps identified during the Sequential Intercept Mapping were too large or in-depth to address 
during the workshop. These include: 

 462.001 Health and Safety Code – Treatment of persons with chemical dependencies 
limitations.  

 In the state of Texas, the use of sobriety checkpoints have been ruled unconstitutional.  
 The need for stakeholders to review and strategize on updating DWI priorities. 

  

https://prainc.com/
https://prainc.com
https://statutes.capitol.texas.gov/Docs/HS/htm/HS.462.htm
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RECOMMENDATIONS 
Potter and Randall counties have a number of exemplary programs that address collaboration among 
criminal justice and behavioral health stakeholders. The participants were active and engaged 
throughout the workshop and, although we understand the focus was on DWI, and a focus on 
supportting the Community Supervision Department, it is important to note that the majority of the 
stories and concerns shared span all of the intercepts. Part of the challenge for Potter and Randall 
counties is getting the justice system to better utilize community services in these situations to hopefully 
reduce DWI crashes and fatalities. 

2019 Recommendations Review 
1. Establish a Mental Health Crisis Services Committee to examine the service needs and resources 

needed to implement the necessary crisis response strategies in Potter County. 

Although there has been some discussion in this area, such a committee is still needed within 
the community. This committee will benefit from the current focus on DWI arrests and both 
counties’ efforts in helping connect individuals to services, with an emphasis on preventing 
future offenses that may occur prior to the current-case legal proceedings. 

2. Provide short term medications or prescriptions upon release from jail to bridge the gap 
between one’s release from detention and their first appointment with a prescriber. 

As discussed during the Sequential Intercept mapping workshop, reentry is a matter of life and 
death. Inmates are at higher risk for death following release and experience higher recidivism 
rates. Medication needs and access present challenges to individuals being released as they are 
oftentimes unhoused, and typically lack the means to follow through with needed appointments 
in order to access or continue medication adherence. This recommendation is still relevant in 
2022. 

2022 Recommendations 
1. Implement prevention strategies to address impaired driving (community safety issue).  

https://prainc.com/
https://prainc.com
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One law enforcement officer shared an example of a local individual that was arrested 4 times 
without being convicted, who then incurred a 5th arrest as a result of a fatality crash. There were 
approximately 600 DWI arrests and 30 fatalities in 2021.  

The workshop group had multiple discussions to identify solutions.  

Although both counties have taken steps in this direction, their efforts are not yet unified, and 
discussions revealed there has been some resistance. Both Potter and Randall counties need to 
develop strategies focused on how to develop and utilize prevention programs throughout the 
intercepts that specifically address the goal of dramatically reducing DWI crashes.  

Because key stakeholders in both Potter and Randall counties may have differing priorities, one 
approach to this recommendation could be to meet and collaborate as a joint task force, 
working on common interests and solutions together while independently pursuing other 
strategies and tactics in individual counties and reporting strategies, tactics, and outcomes to 
the other. This encourages a synergistic relationship and gives each county the freedom to focus 
on their individual priorities.  

2. Screen for early intervention with individuals charged with DWIs. 

Based on the group’s comments, the story shared by a mother of her lost her son to a drunk 
driver, early intervention is critical. Substance abuse evaluations would be the gold standard, 
but this often takes time to complete and, in many cases, may not occur before another DWI 
charge. It is recommended that the community consider rapid interventions as brief substance 
abuse screenings which are completed at the time of a DWI, perhaps during the booking 
process.  

This tool specifically indicates risk, and those that are identified as high-risk, based upon the 
DWI charge and the screening tool utilized, could receive a referral created through a 
community partnership in the community. Peer supporters can facilitate the referral process. 
Though an individual may not yet be convinced they have a serious condition, a person in 
recovery who is the individual’s peer, reaching out to them between their arrest and court 
hearing dates, may help the individual feel motivated to seek help. A pilot could be conducted 
and focused on high-risk area demographic cohorts determined through a review of recent data 
while targeting key outcomes. Evaluation of this data would inform next steps and the group’s 
potentially scaling the practice across the spectrum of potential and actual offenders. 

o  

3. Identify a boundary spanner that can work in both counties throughout all intercepts. 

It is recommended to incorporate the utilization of Peer Supports, a Case Manager, or a 
combination of both throughout the intercepts. Including such supports within these programs 
plays a key role in answering the “divert to what” question. Their roles can be supportive to the 
individual and those serving them during interactions in emergency rooms, with law 
enforcement and treatment courts, with the individual in the jail and during their reentry, as 
well as informing probation officers. Such a boundary spanner can follow an individual 
throughout the justice system while providing handoff points and the ability to relay 
information more effectively. There are multiple models across the country to review, including 
the use of the Living Room Model and peer-run respites. 

https://prainc.com/
https://prainc.com
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An example of another boundary spanner, one being deployed throughout the state of 
Nebraska, is an alerting program used by most law enforcement agencies through their 
Nebraska Criminal Justice Information System (NCJIS). This added NCJIS flagging function alerts 
law enforcement partners in the field when an individual they are in contact with is somehow 
connected to behavioral health services. The service requires individuals to have previously 
agreed to the release of their information. For those that do participate, there are multiple 
benefits, most notably their being diverted away from law enforcement and the courts and 
being drawn closer to providers and potential long-term recovery. Local hospitals in Nebraska 
have also used a similar alerting program that notifies providers whenever an individual enters 
an emergency room. These alerts help providers identify who needs attention and inform them 
as they make modifications to enhance the individual’s safety plan.  

4. At all stages of the Sequential Intercept Model, gather data to document the processing of 
people with mental health and substance use disorders through the criminal justice system. 

There is a lot of data available in Potter and Randall Counties, but it is either not easily 
accessible or shared, and there is no evidence of using it being utilized for preventive 
identification of the high-risk mentally ill or substance dependent population, including for those 
who face DWI charges.  

Improving cross-system data collection and integration is key to identifying high-utilizer 
populations, justifying expansion of programs, and measuring program outcomes and successes. 
Creating a data-match with information from local and state resources from the time of arrest 
to pre-trial can enhance diversion opportunities before and during the arraignment process. 

It is important for each organization to define terms initially, so there is a common definition 
developed of what populations and issues area communities and organizations are trying to 
understand. It is also vitally important to not only learn from each system how each data point is 
collected, coded and stored but to also identify what data points are missing and how they 
should be obtained and incorporated into the various systems and processes. With data in hand, 
stakeholders can determine common identifiers that match populations, interventions, and 
outcomes. 

Based upon our discussion, the foundation to capture, utilize and review this information exists 
but there is a need for the processes to be formalized. This includes what and how information 
will be reviewed regularly by the group. The group should also identify costs associated to the 
data along each step of the intercepts to help define the objectives, rally stakeholders, and 
secure related funding. It is important to note that data collection was a prominent need noted 
in the action planning completed during the workshop.  

5. Probation could benefit from adding an impaired driving specialized case load. 

There are currently specialized caseloads within the Probation Department but none that focus 
on DWI cases. Specialized caseloads are common for probation and parole departments and 
typically include additional training on best practices and caseload management. Given the 
severity of the DWI issue, it would be beneficial to develop an impaired driving case load 
targeting clients with a focus on safety, prevention, and treatment.  

https://prainc.com/
https://prainc.com
http://ncjis.nebraska.gov/
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Given the amount of DWI-related injury and fatality crashes, especially those from multiple-
offenders, this community safety issue should be a priority for both counties. An example of 
how specialized caseloads can be deployed effectively is listed below.    

o Justice Center, The Council of State Governments. 2021. Implementing Specialized 
Caseloads to Reduce Recidivism for People with Co-occurring Disorders.  

  

https://prainc.com/
https://prainc.com
https://csgjusticecenter.org/wp-content/uploads/2021/02/CSGJC-Specialized-Caseloads_508compliantFINAL.pdf
https://csgjusticecenter.org/wp-content/uploads/2021/02/CSGJC-Specialized-Caseloads_508compliantFINAL.pdf
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ALCOHOL OUTLET LICENSING, ENFORCEMENT, 

CRIME, AND BEST PRACTICE RESOURCES 
There are a range of literature, programs, and services that could be identified to inform stakeholders 
who are developing similar programs and services across the nation. Categories of the topics include: 

Alcohol Outlet Density and Crime 
 Alcoholism Clinical & Experimental Research. Outlet Type, Access to Alcohol, and Violent Crime. 

(2019) 
 Alcoholism Clinical & Experimental Research. Methods for Evaluating the Association between 

Alcohol Outlet Density and Violent Crime. (2020) 
 Public Health Management & Practice. Measuring Alcohol Outlet Density: An Overview of 

Strategies for Public Health Practitioners. (2020) 
 Journal of Studies on Alcohol and Drugs. The Violence Prevention Potential of Reducing Alcohol 

Outlet Access in Baltimore, Maryland. (2020) 
 Social and Cultural Sciences Faculty Research and Publications. Marquette University. Exploring 

violence: The role of neighborhood characteristics, alcohol outlets, and other micro-places 
alcohol outlets, and other micro-places. (2019) 

 Iowa State University’s Public Science Collaborative. Geospatial Analysis of Health, Safety and 
Alcohol Outlets in Iowa. (2021) 

Bartender and Server Over-service Practices 

 Drug & Alcohol Dependence. Blood alcohol concentrations among bar patrons: A multi-level 
study of drinking behavior. (2009) 

 Journal of Hospitality and Tourism Management. Too much service? The conceptualization and 
measurement for restaurant over-service behavior. (2022) 

Alcohol, Bars & Restaurants – Scans  
 PourSafe. Snapshot: Alcohol-Outlet Licensing. City of Los Angeles Council District 1. (2018) 

Conditional Use Permits (CUP) 
 Alcohol & Drug Programs. Ventura County Health Care Agency. Best practices in Municipal 

regulation to reduce Alcohol-related Harms from licensed Alcohol outlets. (2014) 

Driving While Intoxicated (DWI) 

 Traffic Injury Prevention. An examination of how alcohol enforcement strategies by sheriff and 
police agencies are associated with alcohol-impaired-driving fatal traffic crashes. (2021) 

https://prainc.com/
https://prainc.com
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6214776/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6679806/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6679806/
https://journals.lww.com/jphmp/fulltext/2020/09000/measuring_alcohol_outlet_density__an_overview_of.13.aspx
https://journals.lww.com/jphmp/fulltext/2020/09000/measuring_alcohol_outlet_density__an_overview_of.13.aspx
https://www.jsad.com/doi/10.15288/jsad.2020.81.24
https://www.jsad.com/doi/10.15288/jsad.2020.81.24
https://epublications.marquette.edu/cgi/viewcontent.cgi?article=1290&context=socs_fac
https://epublications.marquette.edu/cgi/viewcontent.cgi?article=1290&context=socs_fac
https://epublications.marquette.edu/cgi/viewcontent.cgi?article=1290&context=socs_fac
https://faculty.sites.iastate.edu/sdorius/files/inline-files/AlcoholOutletDensities_ExecutiveReport_2021.pdf
https://faculty.sites.iastate.edu/sdorius/files/inline-files/AlcoholOutletDensities_ExecutiveReport_2021.pdf
https://poursafe.com/wp-content/uploads/blog/BAC-Among-Bar-Patrons_nihms96250.pdf
https://poursafe.com/wp-content/uploads/blog/BAC-Among-Bar-Patrons_nihms96250.pdf
https://www.sciencedirect.com/science/article/abs/pii/S1447677022001425
https://www.sciencedirect.com/science/article/abs/pii/S1447677022001425
https://poursafe.com/wp-content/uploads/2018/09/2018-06-27_LA-Alcohol-Licensing_CD-1.pdf
https://static1.squarespace.com/static/55c9400be4b07aa63f04a57b/t/55e10376e4b09da5152e713d/1440809846915/Best_Practices_in+Municipal_Regulation_to_Reduce_Alcohol-Related_Harms_from_Licensed_Alcohol_Outlets.pdf
https://static1.squarespace.com/static/55c9400be4b07aa63f04a57b/t/55e10376e4b09da5152e713d/1440809846915/Best_Practices_in+Municipal_Regulation_to_Reduce_Alcohol-Related_Harms_from_Licensed_Alcohol_Outlets.pdf
https://www.tandfonline.com/doi/full/10.1080/15389588.2021.1934829?scroll=top&needAccess=true
https://www.tandfonline.com/doi/full/10.1080/15389588.2021.1934829?scroll=top&needAccess=true
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Transportation Alternatives & Mitigating Drinking While Intoxicated (DWI) 

 The Talkshow (podcast). Wingmen - Eliminating Drunk Driving - with Founder Jason Williams. 
(2022)  

 Insurance Institute for Highway Safety. Alcohol Interlock laws by state. (2022) 

Financial Impacts of Alcohol on Communities 

 Alcohol Justice. The Late Night Threat. (2018) 
 City of Fullerton, California. Downtown Restaurant Overlay District – City Revenues and Costs. 

(2011) 

Costs of Over-Consumption 

 American Journal of Preventative Medicine. Assessing the Costs of Excessive Alcohol 
Consumption in Minnesota. (2022) 

Place of Last Drink 

 Prevention First. Place of Last Drink Data. (2020) Website | Literature 
 Sonoma County’s Vision Zero Action Plan. DRAFT Sonoma County Vision Zero Action Plan. (2022) 

Alcohol Marketing 

 European Centre for Monitoring Alcohol Marketing. The Seven Key Messages of the Alcohol 
Industry. (2011) 

 
  

https://prainc.com/
https://prainc.com
https://www.thewalkshowpodcast.com/episode/wingmen-eliminating-drunk-driving-with-founder-jason-williams
https://www.iihs.org/topics/alcohol-and-drugs/alcohol-interlock-laws-by-state
https://alcoholjustice.org/images/reports/reports-full/LATE-NIGHT-THREAT-final.pdf
https://poursafe.com/fullerton-audit/
https://www.ajpmonline.org/article/S0749-3797(22)00295-1/fulltext
https://www.ajpmonline.org/article/S0749-3797(22)00295-1/fulltext
https://www.prevention.org/alcohol-policy-resource-center/fact-sheets/place-of-last-drink-data/
https://www.prevention.org/Resources/a8858355-fee9-42c4-9879-243adc9d98d8/Place%20of%20Last%20Drink.pdf
https://scta.ca.gov/wp-content/uploads/2022/01/22-1-7-DRAFT-Vision-Zero-Action-Plan_for-VZAC-review.pdf
https://alcoholjustice.org/images/stories/seven_key_messages_of_the_alcohol_industry.pdf
https://alcoholjustice.org/images/stories/seven_key_messages_of_the_alcohol_industry.pdf
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GENERAL RESOURCES 
Competence Evaluation and Restoration 

 Policy Research Associates. Competence to Stand Trial Microsite. 
 Policy Research Associates. (2007, re-released 2020). Quick Fixes for Effectively Dealing with 

Persons Found Incompetent to Stand Trial. 
 Finkle, M., Kurth, R., Cadle, C., and Mullan, J. (2009) Competency Courts: A Creative Solution for 

Restoring Competency to the Competency Process. Behavioral Science and the Law, 27, 767-
786.  

Crisis Care, Crisis Response, and Law Enforcement 

 National Council for Behavioral Health. (2021). Roadmap to the Ideal Crisis System: Essential 
Elements, Measurable Standards and Best Practices for Behavioral Health Crisis Response. 

 National Association of State Mental Health Program Directors. Crisis Now: Transforming 
Services is Within our Reach. 

 National Association of Counties. (2010). Crisis Care Services for Counties: Preventing Individuals 
with Mental Illnesses from Entering Local Corrections Systems. 

 Abt Associates. (2020). A Guidebook to Reimagining America’s Crisis Response Systems. 
 Urban Institute. (2020). Alternatives to Arrests and Police Responses to Homelessness: 

Evidence-Based Models and Promising Practices. 
 Open Society Foundations. (2018). Police and Harm Reduction. 
 Center for American Progress. (2020). The Community Responder Model: How Cities Can Send 

the Right Responder to Every 911 Call. 
 Vera Institute of Justice. (2020). Behavioral Health Crisis Alternatives: Shifting from Policy to 

Community Responses. 
 National Association of State Mental Health Program Directors. (2020). Cops, Clinicians, or Both? 

Collaborative Approaches to Responding to Behavioral Health Emergencies. 
 National Association of State Mental Health Program Directors and Treatment Advocacy Center. 

(2017). Beyond Beds: The Vital Role of a Full Continuum of Psychiatric Care. 
 R Street. (2019). Statewide Policies Relating to Pre-Arrest Diversion and Crisis Response. 
 Substance Abuse and Mental Health Services Administration. (2014). Crisis Services: 

Effectiveness, Cost-Effectiveness, and Funding Strategies. 

https://prainc.com/
https://prainc.com
https://www.prainc.com/competence/
https://www.prainc.com/wp-content/uploads/2020/09/ISTRebrand-508.pdf
https://www.prainc.com/wp-content/uploads/2020/09/ISTRebrand-508.pdf
http://onlinelibrary.wiley.com/doi/10.1002/bsl.890/abstract;jsessionid=5A8F5596BB486AC9A85FDFBEF9DA071D.f04t04
http://onlinelibrary.wiley.com/doi/10.1002/bsl.890/abstract;jsessionid=5A8F5596BB486AC9A85FDFBEF9DA071D.f04t04
https://www.thenationalcouncil.org/wp-content/uploads/2021/03/031121_GAP_Crisis-Report_Final.pdf?daf=375ateTbd56
https://www.thenationalcouncil.org/wp-content/uploads/2021/03/031121_GAP_Crisis-Report_Final.pdf?daf=375ateTbd56
https://crisisnow.com/
https://crisisnow.com/
https://www.uwgb.edu/UWGBCMS/media/bhtp/files/Crisis_Care_in_CJ.pdf
https://www.uwgb.edu/UWGBCMS/media/bhtp/files/Crisis_Care_in_CJ.pdf
https://www.abtassociates.com/files/Projects/PDFs/2020/reimagining-crisis-response_20200911-final.pdf
https://www.urban.org/research/publication/alternatives-arrests-and-police-responses-homelessness
https://www.urban.org/research/publication/alternatives-arrests-and-police-responses-homelessness
https://www.opensocietyfoundations.org/uploads/0f556722-830d-48ca-8cc5-d76ac2247580/police-harm-reduction-20180720.pdf
https://www.americanprogress.org/issues/criminal-justice/reports/2020/10/28/492492/community-responder-model/
https://www.americanprogress.org/issues/criminal-justice/reports/2020/10/28/492492/community-responder-model/
https://www.vera.org/behavioral-health-crisis-alternatives
https://www.vera.org/behavioral-health-crisis-alternatives
https://www.nasmhpd.org/sites/default/files/2020paper11.pdf
https://www.nasmhpd.org/sites/default/files/2020paper11.pdf
https://nasmhpd.org/sites/default/files/TAC.Paper_.1Beyond_Beds.pdf
https://www.rstreet.org/2019/11/04/statewide-policies-relating-to-pre-arrest-diversion-and-crisis-response/
https://store.samhsa.gov/product/Crisis-Services-Effectiveness-Cost-Effectiveness-and-Funding-Strategies/sma14-4848
https://store.samhsa.gov/product/Crisis-Services-Effectiveness-Cost-Effectiveness-and-Funding-Strategies/sma14-4848
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 Substance Abuse and Mental Health Services Administration. (2019). Tailoring Crisis Response 
and Pre-Arrest Diversion Models for Rural Communities. 

 Substance Abuse and Mental Health Services Administration. (2020). Crisis Services: Meeting 
Needs, Saving Lives. 

o Substance Abuse and Mental Health Services Administration. (2020). National 
Guidelines for Behavioral Health Crisis Care: Best Practice Toolkit. 

 Crisis Intervention Team International. (2019). Crisis Intervention Team (CIT) Programs: A Best 
Practice Guide for Transforming Community Responses to Mental Health Crises. 

 Suicide Prevention Resource Center. (2013). The Role of Law Enforcement Officers in Preventing 
Suicide.  

 Bureau of Justice Assistance. (2014). Engaging Law Enforcement in Opioid Overdose Response: 
Frequently Asked Questions.  

 International Association of Chiefs of Police. One Mind Campaign: Enhancing Law Enforcement 
Engagement with People in Crisis, with Mental Health Disorders and/or Developmental 
Disabilities. 

 Bureau of Justice Assistance. Police-Mental Health Collaboration Toolkit. 
 Policy Research Associates and the National League of Cities. (2020). Responding to Individuals 

in Behavioral Health Crisis Via Co-Responder Models: The Roles of Cities, Counties, Law 
Enforcement, and Providers. 

 International Association of Chiefs of Police. Improving Police Response to Persons Affected by 
Mental Illness: Report from March 2016 IACP Symposium. 

 Optum. (2015). In Salt Lake County, Optum Enhances Jail Diversion Initiatives with Effective 
Crisis Programs. 

 The Case Assessment Management Program (CAMP) is a joint effort of the Los Angeles 
Department of Mental Health and the Los Angeles Police Department to provide effective 
follow-up and management of selected referrals involving high users of emergency services, 
abusers of the 911 system, and individuals at high risk of death or injury to themselves. 

Brain Injury 

 National Association of State Head Injury Administrators. (2020). Criminal and Juvenile Justice 
Best Practice Guide: Information and Tools for State Brain Injury Programs. 

 National Association of State Head Injury Administrators. Supporting Materials including 
Screening Tools and Sample Consent Forms. 

Housing 

 The Council of State Governments Justice Center. (2021). Reducing Homelessness for People 
with Behavioral Health Needs Leaving Prisons and Jails: Recommendations to California’s 
Council on Criminal Justice and Behavioral Health.  

 Alliance for Health Reform. (2015). The Connection Between Health and Housing: The 
Evidence and Policy Landscape. 

 Economic Roundtable. (2013). Getting Home: Outcomes from Housing High Cost Homeless 
Hospital Patients. 

 100,000 Homes. Housing First Self-Assessment. 
 Community Solutions. Built for Zero. 
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https://store.samhsa.gov/product/Tailoring-Crisis-Response-and-Pre-Arrest-Diversion-Models-for-Rural-Communities/PEP19-CRISIS-RURAL?referer=from_search_result
https://store.samhsa.gov/product/Tailoring-Crisis-Response-and-Pre-Arrest-Diversion-Models-for-Rural-Communities/PEP19-CRISIS-RURAL?referer=from_search_result
https://store.samhsa.gov/product/crisis-services-meeting-needs-saving-lives/PEP20-08-01-001
https://store.samhsa.gov/product/crisis-services-meeting-needs-saving-lives/PEP20-08-01-001
https://www.samhsa.gov/sites/default/files/national-guidelines-for-behavioral-health-crisis-care-02242020.pdf
https://www.samhsa.gov/sites/default/files/national-guidelines-for-behavioral-health-crisis-care-02242020.pdf
http://citinternational.org/Sys/Store/Products/20523
http://citinternational.org/Sys/Store/Products/20523
https://www.sprc.org/resources-programs/role-law-enforcement-officers-preventing-suicide-sprc-customized-information
https://www.sprc.org/resources-programs/role-law-enforcement-officers-preventing-suicide-sprc-customized-information
https://www.bjatraining.org/sites/default/files/naloxone/Police%20OOD%20FAQ_0.pdf
https://www.bjatraining.org/sites/default/files/naloxone/Police%20OOD%20FAQ_0.pdf
https://www.theiacp.org/projects/one-mind-campaign
https://www.theiacp.org/projects/one-mind-campaign
https://www.theiacp.org/projects/one-mind-campaign
https://bja.ojp.gov/program/pmhc
https://www.prainc.com/resource-library/coresponder-models/
https://www.prainc.com/resource-library/coresponder-models/
https://www.prainc.com/resource-library/coresponder-models/
http://www.theiacp.org/Portals/0/documents/pdfs/ImprovingPoliceResponsetoPersonswithMentalIllnessSymposiumReport.pdf
http://www.theiacp.org/Portals/0/documents/pdfs/ImprovingPoliceResponsetoPersonswithMentalIllnessSymposiumReport.pdf
https://www.optum.com/content/dam/optum3/optum/en/resources/white-papers/8782_GOV_SLCCountyJailDiversion_Final_HR.pdf
https://www.optum.com/content/dam/optum3/optum/en/resources/white-papers/8782_GOV_SLCCountyJailDiversion_Final_HR.pdf
https://www.citinternational.org/resources/Documents/Los%20Angeles%20Based%20Case%20Assessment%20Management%20Program_CAMP_%20Risk%20management%20and%20reduction.pptx
https://static1.squarespace.com/static/5eb2bae2bb8af12ca7ab9f12/t/5f66af29885b214e6f2b34ef/1600565034533/Criminal+and+Juvenile+Justice+Best+Practice+Guide_Final+edits+9-9-20.pdf
https://static1.squarespace.com/static/5eb2bae2bb8af12ca7ab9f12/t/5f66af29885b214e6f2b34ef/1600565034533/Criminal+and+Juvenile+Justice+Best+Practice+Guide_Final+edits+9-9-20.pdf
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o People USA. Rose Houses are short-term crisis respites that are home-like alternatives 
to hospital psychiatric ERs and inpatient units. They are 100% operated by peers. 

o Mental Health Association of Nebraska. Keya House is a four-bedroom house for adults 
with mental health and/or substance use issues, staffed with Peer Specialists.  

o Mental Health Association of Nebraska. Honu Home is a peer-operated respite for 
individuals coming out of prison or on parole or state probation. 

o MHA NE/Lincoln Police Department REAL Referral Program. The REAL referral program 
works closely with law enforcement officials, community corrections officers and other 
local human service providers to offer diversion from higher levels of care and to 
provide a recovery model form of community support with the help of trained Peer 
Specialists. 
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Racial Equity and Disparities 
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 Substance Abuse and Mental Health Services Administration. (2017). Guidelines for the 
Successful Transition of People with Behavioral Health Disorders from Jail and Prison. 

 Substance Abuse and Mental Health Services Administration. (2016). Reentry Resources for 
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 Substance Abuse and Mental Health Services Administration. (2020). After Incarceration: A 
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Screening and Assessment 
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APPENDIX 
Table 8: Appendix 

Appendix Description 

Appendix 1 Sequential Intercept Model (SIM) Workshop Participant List 

Appendix 2 Sequential Intercept Model (SIM) Workshop Agenda 
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APPENDIX 1: PARTICIPANT LIST 
Table 9: Participant List 

Name  Role  Agency 

Aaron Tarnotzer  Texas Department of Public Safety (TX-DPS) 

Adrian Castillo  Potter County District Attorney 

Allison Crockett  Community Supervision and Corrections Department (CSCD) 

Ana Gonzalez  Heal the City 

Christine Adams TTI Staff TTI Center for Alcohol Drug and Education Studies 

Cindy Barkley  Amarillo DPS, Texas Highway Patrol 

Cinthya Roberto TTI Staff TTI Center for Alcohol Drug and Education Studies 

Colleen Jicha  Community Supervision and Corrections Department (CSCD) 

David Bustos  Texas Panhandle Centers (TPC) 

Elishia Hoots  Cenikor 

Jennie Dankin  Community Supervision and Corrections Department (CSCD) 

Jimmy Johnson  Amarillo Police Department 

Kathy Tortoreo  Family Support Services Counseling 

Kyle Deaver  NWTHS Behavioral Health 

Laura Matthews  Texas DOT / Andrea's Project 

Levi Rush  Amarillo VA 

Maria Argomaniz  Texas Panhandle Centers 

Martin Birkenfeld  Amarillo Police Department 

Megan West  Randall County Juvenile Probation 

Natalie White  Community Supervision and Corrections Department (CSCD) 

Robert Love  Randall County District Attorney 

Rudy Montano  Randall County Sheriff's Office, CIT 

Scott Giles  Potter County Sheriff's Office 

Sherry Flores  Northwest Texas Healthcare System (NWTHS), Trauma Services 

Shree Veeramachaneni  Panhandle Behavioral Health Alliance (PBHA) 

Sylvia Alcozer  Advocate 

Travis Shirley  Texas Alcoholic Beverage Control 

Trisha Olona  Community Supervision and Corrections Department (CSCD) 

Victor DelFierro  Amarillo Police Department 
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https://www.co.potter.tx.us/page/potter.Adult.Probation
https://www.healthecityamarillo.com/
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https://www.co.potter.tx.us/page/potter.Adult.Probation
https://www.texaspanhandlecenters.org/
https://www.cenikor.org/
https://www.co.potter.tx.us/page/potter.Adult.Probation
https://www.amarillopolice.org/
https://fss-ama.org/
https://www.nwths.com/services/behavioral-health
https://www.txdot.gov/
https://www.va.gov/amarillo-health-care/
https://www.texaspanhandlecenters.org/
https://www.amarillopolice.org/
https://www.rcjj.org/
https://www.co.potter.tx.us/page/potter.Adult.Probation
https://www.randallcounty.gov/216/District-Attorney
https://randallso.gov/
https://www.pottercountysheriff.org/
https://www.nwths.com/services/trauma-care
http://panhandlebehavioralhealthalliance.org/
https://www.tabc.texas.gov/
https://www.co.potter.tx.us/page/potter.Adult.Probation
https://www.amarillopolice.org/
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APPENDIX 2: AGENDA 

Sequential Intercept Model Mapping Workshop 

Amarillo, Texas 
July 21, 2022 

Agenda 
8:30  Registration and Networking 
9:00  Welcome and Opening Remarks 

• Welcome and Introductions 
• Overview of the Workshop  
• Workshop Focus, Goals, and Tasks 
• Collaboration: What’s Happening Locally 

 
 What Works!  

• Keys to Success 
 

The Sequential Intercept Model 
• The Basis of Cross-Systems Mapping 

• Six Key Points for Interception 
Cross-Systems Mapping  

• Creating a Local Map 
• Examining the Gaps and Opportunities 

  Establishing Priorities 
• Identify Potential, Promising Areas for Modification Within the Existing 

System 
• Top Five List 
• Collaborating for Progress 

 
  Wrap Up 

• Review 
 

4:30  Adjourn 
There will be a 15-minute break mid-morning and mid-afternoon. 

There will be a break for lunch at approximately noon. 

 

https://prainc.com/
https://prainc.com


 

 
Policy Research Associates, Inc. Page | 47     

 

Sequential Intercept Model Mapping Workshop 

Amarillo, Texas 
July 22, 2022 

Agenda 
8:30  Registration and Networking 
9:00  Opening  

• Remarks 
• Preview of the Day 

 
  Review 

• Day 1 Accomplishments 
• Local County Priorities 
• Keys to Success in Community 

 
  Strategic Action Planning  
  Finalizing the Action Plans 
  Next Steps 
  Summary and Closing 
12:30  Adjourn 

 
There will be a 15 minute break mid-morning. 

 
  

https://prainc.com/
https://prainc.com
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