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PBHA

Panhandle Behavioral
Health Alliance

Mission: To convene, facilitate, & support communities for
improved access to mental health care*

Community Wellness Provider Shortages Justice
and Access (RR) Diversion& CoC
(PEI-R)
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Do

v Educate/Train/Support/Partner

v’ Consult/Advise

v Learning Community

v Serve Communities in the Texas Panhandle
v Apply a Collective Impact Framework

Don’t

® Don’t do direct services

Backbone
Organization

Collectiveimpactforum.org

e Shared Goal
Support Aligned Activities

e Shared
Measurement/Success

e Continuous
Communication

e Mobilize funding
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PBHA Participation

e Leadership development

Cha"enges and e Governance/Leadership
Opportunities » Work Groups

e Meetings
e Surveys/Feedback

Alliance Composition and Roles

Roles:

« Inform/Be Informed

+ Voice/integral to
discussion

« Consult/Advise

+ Decision making, including
strategic focus, resource
allocation and monitoring
progress
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2025 Highlights:

p

Community Wellness
and Access

Provider

Justice
Shortages

“Without data,
you're just
another person
with an opinion.”
- W. Edwards Deming, 1900-1993

American engineer, statistician,
professor, author, and lecturer




Focus Areas: Provider
Shortages

Attract and retain mental
health professionals
throughout the region.

* Introduce and connect MS,
HS, PS students about
careers in behavioral health

« BH Clinical Licensure
Attainment Stipends

2/4/2026 Annual Meeting

« Wait Times Baseline?

« Exploratory research

« Secret shopper-style study

« Panhandle Mental Health Guide
* Psychology Today

- Care seeker experience?

Behavioral Health Care
in the Texas Panhandle

An Exploration of Wait Times, Provider Shortages,
and Barriers to Mental Health Accessibility
2025
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Focus Areas: Provider Shortages
PBHA Stipend Awards (county)

Deaf Smlth

Hansford
Randall
42% Hutchlnson
Llpscomb

Potter Moore
17%

Deaf Smith mHansford ® Hutchinson Lipscomb ®Moore Potter ®Randall

MH & BH Clinical Licensure Stipend--reopens in Spring w/ July 9, 2026
(deadiline) »

Focus Area: Community
Wellness/Access

« PanhandleMentalHealthGuide.org

'Panhandle
<_. MentalHealth
A\ Guide

- Other Trainings (WRAP, MHFA)
« HB 3 MHFA (Hereford, Pampa,
Texline)
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Focus Area: Community Wellness/Access

« Frontier MH Symposium (w/ AHEC)

* Frontier Technical Assistance and Consultations*

* contact staff

Focus Area: Justice

Enhancing continuity of care
and systemic coordination
for justice-involved

individuals with mental

illness and substance use

issues.
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Focus Area: Justice

6 SAMHSA's GAINS

CENTER

Intercept 0 Intercept 1 Intercept 2 Intercept 3 Intercept 4 Intercept 5
Community Services | Law Enforcement Initial Detention/ Jails/Courts Reentry Community Corrections
Initial Court Hearings

(o iee ow——

COMMUNITY
ALINNWWOD

Abreu, D, Parker, T. W, Noether, C. D, Steadman, H. J., & Case, B. (2017). Revising the paradigm for jail diversion for people with mental
and substance use disorders: Intercept 0. Behavioral Sciences & the Law, 35(5-6), 380-395. https./doi org/10.1002/bsl 2300

© 2019 Policy Research Associates, Inc

Facilitate & Support Sequential Intercept Mapping (SIM) Priorities

15
In 2025--1329 Unduplicated
Unduplicated Engaged
M Potter/Randall  m Frontier/Regional
*doesn't include PMHG website or PBHA website users. 16
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Q&A and Feedback please!

Our Social
Neurobiology:
What makes
us tick?

PBHA Annual Meeting

Michelle Maikoetter
2/4/2026
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PBHA Q&A and Feedback please!

Speaker Contact Info:

mim@neurosequential.com
Neurosequential Network

Or
michellemaikoetter89@agmail.com

Maverick Consulting, Training and Advocacy
Michelle Maikoetter, MA, LCCA, NCC, LPC-S

Join Us!

We welcome everyone who wants Find us on
to help achieve this vision. Facebook
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